


Policymakers. and state leaders have long contfended
rthat charrerschools could drive change and
improvementin the larger public school system by
serving as models orlaboratories of reform. This hnew
grant opportunity supports charterschools' efforts

1. to form bridges with the larger system;

2. to share best practices and insights;

3. to transform specific successes and lessons
learned info éroaaer reforms. |




Symposium - a conference at which experts or academics discuss
particular subjects

The CMC Dissemination project will meet unigue needs
of charter schools in Oregon through symposiums offered
throughout the year.

Each symposium will be designed to share CMC's best

ractices and experiences. The participating schools will
leave the symposiums with an action plan for
|mﬁlerlﬂen’r|ng the best practices shared in their own
Jelglele]}

The overall godl of the symposiums and the developed
action plans is 1o increase school and sfudent
performance. Participating schools will have resources
and ongoing support through the CMC Best Practices’
Wﬁbsqe N helping to reach this goal within their own
schools. -
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The symposiums will open with a journey map activity which will help
those associated with CMC identify the path it has taken and give
the school a clearerimage of the path it is on and will fake in the
future. Participating schools will also take part in this journey map
exercise.

CMC will create best practice guides for each symposium and post
them on their website. These evolving guides will not only serve as a
education fool for tfeachers within the building, but they will help the
partnering schools who affend each symposium.

The CMC welbsite will serve as a communication tool with parthering
schools, but will also serve as a markefting tool and communication
tool within the schoolitself and with the community.

CMC will collaborate with otherschools in the state to form an
ongeing relationship 1o ensure growth and |ncrecjsed school and
student performance.
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Clackamas Middle College
Disseminatfion

The major é‘osts associated with the project are:

® For developmen’f of the website

o The costs of the website will decfease significantly following the initial
development activities. Maintaining 1he site will be a priority for CMC in the
coming years. b

® Preparuhon/lmplemeni’ahane the
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Clackamas Middle College
Disseminatfion

Other costs associated with the project are:
® Documentation Acii;f'i'ﬁes

o Stafftime for development of best practice guides and website
materials; guide prod ucﬂd-n:_pa per, folders, color printing

® Dissemination Activities

o Three-Four staff members to present ;:ii conferences/seminarsin
grder to c:rema q pﬂrfnershi nwﬂh ather sb_-_ools and share the




‘Clackamas Middle College
B Best Practices

Key feo’rurﬂé”sa(ffSignoTure”) ollour sechool:

Administrators and Counselors
® Finance and operations BN
® Connecting and collaborating wﬂh CQIIeges
®  Programs within a middle college

® Scheduling and adyvising
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